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[bookmark: _Toc16810180]Executive Summary 
This is a business plan of a starting business by the name Washington Brothers Pizza Point. The business itself is involved with the food industry, and mainly it is concerned with catering pizza at pizza point at Washington City. This business plan will also display how Washington Brothers will accumulate a total investment of $ 100, 000 and use it to generate a profit of more than $ 500, 000 for five years and an average sales of about $ 50,000 monthly. All these expectations will be achieved by the business while maintaining its exceptional level of liquidity. 
[bookmark: _Toc16810181]Business Description 
Washington Brothers Pizza Point is a family entitled business to offer excellent quality pizza to the people around the city of Washington. All the operations will be held in a way that creates equitable returns for the present and future owners of the business. The business is a limited liability corporation formed by three brothers from Washington. The advantage of the company is that its management is more flexible, and it has fewer requirements needed by the state law to start and operate.  
[bookmark: _Toc16810182]Mission and Vision
Washington Brothers Pizza point mission is to provide quality pizza of different types to the residents at Washington City as well as those others around the city. 
The vision is that the business grows and emerges one of the best pizza producers and suppliers in Washington City as well as around the area.
Goals and objectives   
The main goal of the business is to maintain high value to its customers by making and providing different types of different savoury Pizza. 
The main objective of the business to entice more than 80 customers daily during the first year of operation and attain a 15% net profit.  
[bookmark: _Toc16810183]Business strength 
The first element of strength is the ultramodern equipment for pizza preparation that is energy-efficient as well as an advanced level of technology that is currently not present in other pizza points. The business also has a vibrant oversight of the market requirements; specifically, the need for consumers' from unique management; therefore, they can provide pizza services that would satisfy customers’ needs. 
[bookmark: _Toc16810184]Product and services 
Washington Brothers Pizza Point will provide different types of Pizza. It will also be concerned to its customers where they will be able to offer soft drinks like soda, juice fruits and sauces. It will also provide outstanding customer service by selling pizza at a relatively affordable price as well as taking more considerations to customers' complaints that will arise. In case of supplies, the prices will not differ from the general prices indicated at the counter. For instance, one pie will go at $ 15 at the counter, and when supplied, it will go at $ 19.   
[bookmark: _Toc16810185]Marketing plan
Washington City is a populated city with over 6 million people, and it comprises of both high class, middle class and low-class people living there. The town is also closed to other cities with a high population like the Seattle city, Tacoma, Spokane, Bellevue, Vancouver and Everett city. This will offer a great opportunity to the growth of the business that will be as a result of high sales. The Business will also be able to provide employment opportunities to the people around the area. The market target is the individuals who are the most significant consumers, corporate customers from the nearby companies and organizations who will be taking orders for their employees. Also, the business will create a marketing arrangement so that they can be able to reach a significant number of customers within the same provided pizza. It will also focus on catering for the desires of both the middle and low-class residence as well as organizations and companies at Washington City and other nearby cities.
[bookmark: _Toc16810186]SWOT Analysis
[bookmark: _Toc16810187]Strength
Washington brothers Pizza point is located at a strategic position with a high population of pizza consumers that will pose a great advantage to the business to make great sales from high population daily.
[bookmark: _Toc16810188]Weaknesses 
Inadequate capital that creates challenges for the business to use modernized technology and pizza-making equipment. Also, the company is new in town, and the majority of the people are not aware of the Pizza point. 
[bookmark: _Toc16810189]Opportunities
The business will enjoy the fast-growing population in Washington City. No other unique Pizza point is situated around the city with a radius of about six miles from the point of location.
[bookmark: _Toc16810190]Threats 
High level of taxation from the state revenue. The pizza point commercial house is just leased, and it will create tension for the business owners in case the owner of the house ends their contract indefinitely. In the case of an economic crisis, the recovery process will below that will impact the business.                
[bookmark: _Toc16810191]Operational plan
The operational plan will redirect the need to boost the abilities of the business to match its position. Washington brothers Pizza point will be comprised of the following personnel at the initial location. They include; the business manager, cook, at least two servers who are experienced. , it will be composed of a team of at least five multi-skilled employees. The business will abide by the laws of carrying out Business activities and satisfied by the relevant trade and insurance company. All the team members will be entitled to work as a team to ensure the effective and efficient operation of the business to meet its goals and objectives. The selection of the employees' approach will be based on their level of training and experience. The company will offer training, recompensing as well as motivating employees to construct workers trustworthiness to increase their performance. The Pizza point will operate 24 hours from Monday to Friday. Below is a table that clearly shows working hours of the Pizza point. 
[bookmark: _Toc16810192]Operational plan Table 
	Working Days
	Opening Time 
	Closing Time

	Monday to Friday
	8:00 AM
	8:00 PM

	Saturday 
	9:00 AM
	5:00 PM

	Sunday 
	10: 00 AM
	4:00 PM


  
[bookmark: _Toc16810193]Management and Organization
Washington Brothers Pizza point will be managed by Kylan Johnson and his siblings, Emmanuel Kant as a procurement officer, and Antony Spencer who will be the cook director. The three brothers had versed experience in operating a similar business enterprise before they came up with the idea of opening the Washington Brothers pizza point. Kylan Johnson has a degree in hotel and restaurant management, Emmanuel Kant has a degree of procurement and accounting, and Antony Spencer attained a degree in cooking and culinary Art School in Dallas. The mentors of the business will be entrepreneurial advisors as well as their friends and willing investors.  
The three brothers have gone through many business management courses offered by the local small business institutions around. This has helped them to add more business skills and development ideas. However, they will always concentrate on the total progress of the business by making use of the current management approaches like quality consideration, action-centred management, the theory of constraints, as well as operating environment. The management will be organized well to make use of the available resources efficiently to attain the expected level of customers' satisfaction and high-profit margin. The business will abide by the laws of carrying out Business activities and satisfied by the relevant trade and insurance company. The management will also create a driving motor that will compel workers and attract more customers at pizza point. With this concern, the management viewpoint will be centred on teamwork, mutual respect and responsibility. In addition to that, the organization will be based on an atmosphere that inspires creativity, growth and diversity.
[bookmark: _Toc16810194]Startup Expenses
Since it's a start-up business, Washington Brothers will look at a suitable location within Washington City where they will find a room to rent and set the Pizza point. The initial capital collected will be used for the legal expenses like acquiring kitchen equipment's and inventories, rent, insurance promotions and advertisement cost. All the costs that will be incurred are shown below in the table.
[bookmark: _Toc16810195]Start-up Expenses Table 
	Requirements
	Amount ($)

	Rent 
	$ 3,000

	Kitchen equipment 
	$ 10,000

	Kitchen Inventory 
	$ 12,000

	Insurance 
	$ 2,000

	Promotions and Advertisement
	$ 5,000

	Business permit 
	$ 1,000

	Office supplies 
	$ 5,000

	Others 
	$ 4,000

	Total start-up expenses
	$ 42,000

	Start-up Assets
	

	Cash 
	$ 10,000

	Other Current Assets 
	$ 12,000

	Long Term Assets 
	$ 36,000

	Total Assets 
	$ 36,000

	Total capital Required 
	$ 100,000



[bookmark: _Toc16810196]Financial Plan 
Washington Brothers Pizza point management will be able to prepare their financial estimations. This is because the business is anticipated to uphold an excellent financial state for about five years at operation. With this reason, below is the financial plan framework for the action of the business from its initial stage to the development stage. The company will be at first financed by the three brothers, Johnson, Emmanuel, and Spencer who will contribute $ 15,000 each. Then, they will be supported by an investor who will contribute $ 25,000 that will be added to a long term loan of five years amounting to $ 30,000. All these add to a total of $ 100,000 capital investment that was initially planned.
The cash flow that will be created from business operations will significantly serve to repay the loan borrowed as well as further expansion of the business. Business expansion is presumed to take place after operating for more than five years. At that level of operation, the company will be mature to access a bank loan to support its growth and development. Appropriate financial reports will be projected for accountability concerning the accounting principles that will include all the amount of money estimated in the initial capital.

